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After 30 years, a large national nonprofit unexpectedly 

eliminated funding for pediatric oncology camps - it 

appeared Camp Goodtimes would close after the 2013 

season. So a group of longtime volunteers (we’ll call them 

“superheroes”) stepped up to found The Goodtimes 

Project and start operations in late 2013. 

The Goodtimes Project 2014 goals were to host two 

week-long camps at Camp Burton and the Kayak 

Adventure Camp as though nothing had happened to the 

funding or organizational structure.  

We had six months to raise $400,000, establish business 

operations (accounting, budgeting, fund development, 

administrative/office, technology/ website/social media, 

public & media relations), plan the 2014 camp experience, 

and rally hundreds of volunteers.

How did we do?  Read on.

http://twitter.com/CGT_BeAKid
http://twitter.com/CGT_BeAKid
https://www.facebook.com/thegoodtimesproject
https://www.facebook.com/thegoodtimesproject


The Goodtimes Project delivered on its 

promise of a seamless experience for 

campers and families for three awesome 

weeks in this, its inaugural summer as a 

program of The Goodtimes Project, and its 

31st summer overall.  

We called it our “31st first year”.

Residential camps were held for two weeks 

on Vashon Island, and the Kayak Adventure 

camp took place in the San Juan Islands. 



The theme of this year’s resident camp was "Road 

Trip.”  Special activities at camp around the theme 

included:

Instrument building 

Surprise performances by Seattle bands St. Paul de 

Vence and Casual Bowtie

Heart-Lighting Ceremony

Choreographed flash mob dance, and 

Camper decorated mailboxes all around camp so 

that campers could exchange notes all week.

http://youtu.be/CzkWwzAyWiY
http://youtu.be/CzkWwzAyWiY


all-day cruise (nicknamed “Da Boata”) on Puget 

Sound sponsored by Argosy Cruises

carnival sponsored by the Bellevue Rotary in June 

and the Tacoma Rotary in July complete with the 

infamous whipped cream fight and wacky hair 

styling by Gene Juarez Salons  

closing dance and the Mooselips camp slide show 

held on Friday night of each week is always a major 

highlight

Days are filled with a variety of camp activities - arts 

and crafts, bike riding, boating, swimming, archery, 

sports, skits, meals, and just lots of fun.  

Campers also had fun with fishing, the annual visit 

from the Vashon Fire Department (and splashing 

under the fire truck's hose!), the Leaders in Training 

Dinner celebration, and of course, the annual Polar 

Bear Plunge in Puget Sound at 7 am - with a Klondike 

Bar as a reward!





The kayak trip is a six-day adventure of camping 

and paddling in the San Juan Islands under the 

leadership of professional guides.  

This year, campers paddled more than 35 miles 

and saw sea life, tried eating kelp, and 

experienced incredible scenery!  Each night was 

spent camping on Jones, Turn and San Juan 

Islands.  

This trip gives young cancer survivors the 

opportunity to overcome challenges, practice 

teamwork, and experience the bonds of 

survivorship in a breathtakingly beautiful setting. 

The Kayak Adventure Camp offers campers an 

unforgettable experience to try something new 

and, in several cases, accomplish something they 

never thought possible.  



Thank you to the local 

organizations who provided activity 

help during camp:

Argosy Cruises

Walgreens

Gene Juarez Studios-Northgate

Candlelighters

Bellevue Rotary

Tacoma Rotary

Tacoma Firefighters Local 31

Vashon Fire & Rescue

Jet City Improv

Comic Book Characters for Causes

Rogers High School

Disc Golf

Full-time camp volunteers: 161

Hours per volunteer (per week camp + training): 189

Total full-time volunteer hours: 30,429

Financial value: $813,063 1

1 Source:  Independent Sector, Value of a Volunteer Hour by State: 2013, Washington State
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Progress Against 2014 Goals

Fiscal Year 2014 (Oct 2013 - Sept 2014):  

Revenue

Planned revenue:  $400,000

Actual revenue:  $882,082.  Includes one time gifts of 
$273,976 and $124,773.

Expense

Planned expense:  $389,722  

Actual expense:  $361,238 

Staff

Nov 2013: Hired Executive Director, Carol Mastenbrook, 
and Camp Director Gus Peterson.

Sept 2014: Hired Director Fund Development,  Tina Davis.

Oct 2014: Gus resigned to return to California with his 
family (a planned event)

Nov 2014: Hired Camp Director, Ryan Boles, to begin 
January 2015

Business Operations
Created a website and online donation platform

Established budgeting, accounting and payroll system 

Secured low-cost office space

Created a social media presence 

Fund Development
Built fund development process and collateral: donor 

acknowledgement and recognition system, grant making 

process, sponsorship materials, and donor campaigns. 

We began fundraising in 

December 2013, without the 

benefit of donor records.  Our 

first donor campaign was 

executed solely through social 

media.  It raised $17,000.  

With support from generous 

donors and dedicated 

volunteers, The Goodtimes 

Project went on to raise a 

total of $483,000 during the 

next nine months, plus an 

additional  $273,976 one-time 

gift and $124,773 legacy gift.  

This includes $165,000 raised 

during our signature 

Goodtimes Wine Auction and 

$38,000 from our first annual 

Drive-A-Thon event.

We are proud recipients of 

Seattle Met Magazine’s 2014 

Light a Fire award for the 

nonprofit doing the “Most 

with the Least”



Interested in hosting an event?  Contact Tina Davis at 
tina@thegoodtimesproject.org

http://www.thegoodtimesproject.org/WineAuction
http://www.thegoodtimesproject.org/WineAuction




Boeing Employees Credit Union Community Benefit Award

Boeing Employees Credit Union People’s Choice Award

American Camp Association Hamilton Award for Excellence in Programming

Seattle Met Magazine Light a Fire Award for the nonprofit doing the “Most with the 

Least” (click video below)

http://mynorthwest.com/11/2546796/Vashon-cancer-camp-for-kids-tries-to-stay-alive-after-losing-funding
http://www.komonews.com/news/local/Kids-cancer-camp-loses-funding-seeks-ways-to-stay-afloat-263741001.html
http://abcnews.go.com/GMA/video/camp-good-times-summer-camp-kids-cancer-loses-24221658
http://abcnews.go.com/Health/camp-kids-cancer-fights-survive-funding-cuts/story?id=24215515
http://www.king5.com/news/local/Camp-for-children-with-cancer-needs-funds-to-continue-268019281.html
http://q13fox.com/2014/08/13/watch-kids-affected-by-cancer-get-their-childhood-back-thanks-to-camp-goodtimes/
http://youtu.be/uoA11b6Ikns
http://youtu.be/uoA11b6Ikns




Total campers served in 2014 summer camps 206

June Camp 94

July Camp 101

Kayak Camp 11

Cost per Camper (all costs included) $1,754





http://www.thegoodtimesproject.org/donate
mailto:staff@thegoodtimesproject.org



